
Resolu'on to am
end the Cons'tu'on of the O

bservatory Civic Associa'on 

The M
anagem

ent Com
m

i.ee of the O
bservatory Civic Associa8on proposes the follow

ing am
endm

ents to the Cons8tu8on of the O
CA.

Dele8ons are m
arked w

ith a strikethrough. Addi8ons are m
arked w

ith underline.

O
riginal Text as adopted in Sept 2019

Proposed am
endm

ent
Reason

Paragraph 3 
(objec8ves)

The objec8ves of the ASSO
CIATIO

N
 are to:

3.1 provide a public forum
 for concerns and opinions

about the full range of civic issues that affect 
O

bservatory 
3.2 iden8fy, express and address the concerns of the
com

m
unity w

ithin the boundaries of the Associa8on;
3.3 represent the interests of the com

m
unity in civic 

m
a.

ers
3.4 enhance the skills and capacity of our com

m
unity

to address the challenges faced by our com
m

unity 
3.5 prom

ote an ac8ve interest in, and to consider 
the policies and affairs of the City of Cape Tow

n and 
of the sub-council of w

hich O
bservatory is part

The objec8ves of the ASSO
CIATIO

N
 are to:

3.1 provide a public forum
 for concerns and opinions

about the full range of civic issues that affect 
O

bservatory 
3.2 iden8fy, express and address the concerns of the
com

m
unity w

ithin the boundaries of the Associa8on,
including but not lim

ited to provision of poverty 
relief (such as food and other support for hom

eless 
persons), suppor8ng com

m
unity-based projects to 

em
pow

er, train and build skills in the com
m

unity, 
the advancem

ent of arts and culture, the prom
o8on 

and protec8on of the heritage and history of the 
area, and the conserva8on and protec8on of the 
environm

ent as it affects our com
m

unity
3.3 represent the interests of the com

m
unity in civic 

m
a.

ers
3.4 enhance the skills and capacity of our com

m
unity

to address the challenges faced by our com
m

unity 
3.5 prom

ote an ac8ve interest in, and to consider 
the policies and affairs of the City of Cape Tow

n and 
of the sub-council of w

hich O
bservatory is part, 

including but not lim
ited to the prom

o8on of 
advocacy of Hum

an Rights and dem
ocracy (such as 

enhancing public par8cipa8on in m
unicipal 

To highlight ac8vi8es 
currently undertaken by the 
O

CA in m
ore detail and m

ake 
the objec8ves consonant w

ith
the pow

ers of the O
CA



governance).
Paragraph 7.5 
under 
M

em
bership 

fees

Paym
ent can be m

ade by cash at the Annual General
M

ee8ng and by any other reasonable electronic 
m

eans of paym
ent. The M

anagem
ent Com

m
i.

ee 
w

ill determ
ine the procedure for electronic 

paym
ents.

Paym
ent can be m

ade by cash at the Annual General
M

ee8ng and or by any other reasonable electronic 
m

eans of paym
ent. The M

anagem
ent Com

m
i.

ee 
w

ill determ
ine the procedure for electronic 

paym
ents.

Paym
ent at the AGM

 is not 
feasible under virtual 
circum

stances and m
ust take 

place before the AGM
; even if

not virtual, m
em

bers can only 
vote if in good standing and 
new

 m
em

bers m
ust be 

approved, so paym
ent at the 

AGM
 is not prac8cal. It w

as 
the reason for O

CA being 
hijacked in 2018. It does not 
preclude paying at the AGM

 if 
w

e have system
s in place, but 

it m
eans there is no obliga8on

to expect to join at the AGM
 if

this is not prac8cal. 
Paragraph 9.2.2 
under 
M

em
bership

If the m
em

ber is no longer eligible for m
em

bership 
pursuant to sub-clause 7.1

If the m
em

ber is no longer eligible for m
em

bership 
pursuant to sub-clause 7.1 6.1

Typo in original cons8tu8on

Paragraph 9.3 
under 
M

em
bership

If the M
anagem

ent Com
m

i.ee has com
m

enced 
proceedings for the term

ina8on of m
em

bership, it 
m

ay suspend that m
em

ber’s m
em

bership un8l the 
next SGM

 

If the M
anagem

ent Com
m

i.ee has com
m

enced 
proceedings for the term

ina8on of m
em

bership, it 
m

ay suspend that m
em

ber’s m
em

bership un8l the 
next SGM

 General M
ee8ng

This applies to any General 
m

ee8ng not just a Special 
General M

ee8ng; could be 
done at an AGM

Paragraph 19.4 
rules for 
nom

ina8on to 
the 
m

anagem
ent 

com
m

i.ee

a) In conjunc8on w
ith the announcem

ent of the 
m

ee8ng date, the roles and responsibili8es of the 
different posi8ons on the M

anagem
ent Com

m
i.ee 

w
ill be clarified in w

ri8ng and nom
ina8ons for these 

posi8ons invited. 
b) N

om
ina8ons m

ust be m
ade by tw

o m
em

bers in 
good standing and accom

panied by confirm
a8on of 

acceptance from
 the nom

inee and a brief m
o8va8on

outlining the candidate’s skills and exper8se and 
confirm

a8on that they have a.ended at least one 
O

CA m
ee8ng in the previous year. N

om
ina8ons 

a) In conjunc8on w
ith the announcem

ent of the 
m

ee8ng date, the roles and responsibili8es of the 
different posi8ons on the M

anagem
ent Com

m
i.ee 

w
ill be clarified in w

ri8ng and nom
ina8ons for these 

posi8ons invited. 
b) N

om
ina8ons m

ust be m
ade by tw

o m
em

bers in 
good standing and accom

panied by confirm
a8on of 

acceptance from
 the nom

inee and a brief m
o8va8on

outlining the candidate’s skills and exper8se and 
confirm

a8on that they have a.ended at least one 
O

CA m
ee8ng in the previous year. N

om
ina8ons 

O
nly change is to correct the 

num
bering – (d) is repeated 

tw
ice. The last bullet is now

 
num

bered (e)



should be subm
i.

ed to the secretary in w
ri8ng no 

later than 7 days before the m
ee8ng. 

c) How
ever, nom

ina8ons m
ay also be m

ade from
 the

floor on the day of the elec8ons subject to the sam
e 

condi8ons – nom
ina8on by tw

o m
em

bers in good 
standing and confirm

a8on of acceptance by the 
candidate.
d) Candidates m

ust accept nom
ina8ons before their 

candidature is shared w
ith the vo8ng m

em
bers.

d) Candidates w
ho are not present at the AGM

 m
ay 

s8ll be nom
inated and voted for as long as they 

m
eet the requirem

ents of eligibility for the 
M

anagem
ent Com

m
i.

ee. 

should be subm
i.

ed to the secretary in w
ri8ng no 

later than 7 days before the m
ee8ng. 

c) How
ever, nom

ina8ons m
ay also be m

ade from
 the

floor on the day of the elec8ons subject to the sam
e 

condi8ons – nom
ina8on by tw

o m
em

bers in good 
standing and confirm

a8on of acceptance by the 
candidate.
d) Candidates m

ust accept nom
ina8ons before their 

candidature is shared w
ith the vo8ng m

em
bers.

d) e) Candidates w
ho are not present at the AGM

 
m

ay s8ll be nom
inated and voted for as long as they 

m
eet the requirem

ents of eligibility for the 
M

anagem
ent Com

m
i.

ee. 

Proposed: Leslie London 

Seconded: Edw
in Angless 


