
First Initial Meeting
Civic Organizations

Establish a
committee

Co-design
Workshop

Committee +
legal experts

Second Meeting
Civic Organizations

Committee +
legal experts

Public
presentation of the 

by law proposal and 
the campaign to 

approve it

Presentation:
Develop a municipal by 
law which would provide 
a new framework for how 
public participation process 
is managed by the City of 
Cape Town

Why:
Enable Civics with an 
opportunity to ensure that 
their issues are better 
addressed by making 
public participation more
meaningful than it is now

Goal:
The proposal is to elaborate a 
new by law regulation on the 
relation between citizen and the 
City, but also reflecting about 
which model of democracy we 
want for our City

Request support from Development Action 
Group (DAG) for the Co-Design Workshop

•	 Finding facilitators and defining co-design 
metodology.

•	 Looking for case studies around the world  
(i.e. Bologna and Barcellona)

Target:
•	 All Civic Organizations
•	 legal expert (costitutional law and 

administrative law)
•	 City officials, political and administrative 

level

Goals:
•	 Prepare a document with the principal 

element (design principles) that are 
necessary to be included in the by law 
proposal

•	 ....

Prepare the first by law draft using the 
outcome from the Co-design workshop

Send the first By Law draft to all Civic 
Organizations

•	 Incorporate feedback from the Civic 
Organizations’ meeting in the final by 
law proposal

•	 Preparing a public presentation for 
the new Municipal by law regulation 
proposal

Send the final proposal to all Civics 
to be formally approved by each Civic 
Organizations structure

•	 Feedback about the by law first draft
•	 Preparing the launch of the proposal for a new Municipal by law regulation on 

collaboration between citizen and the City of Cape Town

Present the final by law regulation prepared 
through a public participation process

Start a pledge campaign targetting:
•	 Local councillors
•	 Community leaders
•	 Academics and experts
•	 ...

CAPE TOWN

AS A

COMMONS

Proposal to buid a new Municipal by law regulation
on collaboration between citizens and the City of Cape Town

Civic Organizations is a general term which includes any citizen’s organization


